The BeAgile™ Unified Evaluation Framework: A Program Overview

1.0 Introduction: Developing an Agile and Al-Fluent Workforce

The strategic imperative of the BeAgile™ program is to cultivate enterprise-wide
Agile and Al fluency, equipping the workforce to thrive in an increasingly complex
and technologically advanced business landscape. It provides the essential tools,
mindset, and capabilities required for individuals and teams to excel.

At the heart of this program is the BeAgile™ Unified Evaluation Framework. This is
not a traditional grading system focused on pass/fail outcomes. Instead, it functions as
a comprehensive capability-development framework that measures what truly
matters: real-world performance, adaptability, and the capacity for sound ethical
decision-making. By integrating human judgment with Al-supported analytics, the
framework provides a transparent, holistic view of each learner's growth, balancing
quantitative data with qualitative insights across five critical capability pillars. This
document outlines the core principles and structure that underpin this innovative
approach to skill development.

2.0 The Framework's Foundation: A Unified, Transparent Standard

The strategic value of the BeAgile™ program is anchored in its implementation of a
single, standardized evaluation rubric. This Unified Evaluation Framework is applied
consistently across all learning modules, cohorts, and delivery formats, ensuring that
every participant is assessed against the same high standards in a fair and transparent
manner.

This framework serves as the backbone of the BeAgile™ learning ecosystem. It
facilitates a holistic approach to development by measuring not only what learners
know but also how they apply, reflect, collaborate, and innovate with Agile principles
and Al tools. It moves beyond simple knowledge recall to validate the practical
competencies that drive organizational success. This comprehensive evaluation is
structured around five core dimensions of learner growth.

3.0 The Five Pillars of Learner Growth

The framework is intentionally structured around five distinct evaluation dimensions.
These pillars represent the critical capabilities that individuals must cultivate to
succeed in modern, Al-enabled organizations. By measuring performance across each
of these areas, the framework ensures the development of well-rounded professionals
who are both technically proficient and strategically agile.

The five pillars, their relative weight in the overall evaluation, and the capabilities
they measure are summarized below.



Evaluation Dimension ~ Weight What It Measures

Knowledge Mastery 25%  The conceptual understanding of core Agile + Al
principles.

Applied Skills 30%  The practical execution of Agile and Al-assisted
workflows.

Reflective Intelligence 20%  The capacity for insight, self-awareness, and a growth
mindset.

Innovation & Integration ~ 15%  The ability to synthesize concepts for cross-functional
problem-solving.

Communication & 10%  The quality and consistency of engagement with peers
Collaboration and Al tools.

3.1 Knowledge Mastery (25%)

This pillar establishes the foundational understanding of Agile + Al concepts,
terminology, principles, and ethics. Establishing a shared and accurate language is a
direct benefit to the organization, as it enables superior collaboration, reduces
ambiguity, and empowers teams to make more confident, informed decisions.

o Measurement Methods:
o Quizzes
o Knowledge Checks

3.2 Applied Skills (30%)

This pillar evaluates a learner's ability to translate theoretical knowledge into
practical, effective action in practical, hands-on applications. As a key performance
indicator, agility is demonstrated through behavior, not just knowledge. This
dimension validates a learner's readiness to perform and add value in real-world
operational contexts.

e Measurement Methods:
o Scenario-Based Exercises
o Simulations

3.3 Reflective Intelligence (20%)

This pillar measures the learner’s capacity for self-awareness, learning transfer, and
sound ethical judgment. As a critical component of continuous improvement,
reflection is the mechanism that transforms experience into wisdom. It drives
individual and team growth, fostering the resilience needed to adapt to dynamic
conditions.

o Measurement Methods:
o Al-Guided Reflection Prompts



o AdaptaCoach™ Dialogues

3.4 Innovation & Integration (15%)

This pillar assesses a learner's ability to synthesize disparate Agile and Al concepts
into cohesive, practical solutions. In the context of organizational problem-solving,
this capability is essential for addressing complex, systemic challenges that require
systems thinking and the cross-functional integration of ideas and processes.

o Measurement Methods:
o Capstone Projects
o Applied Integration Assignments

3.5 Communication & Collaboration (10%)

This pillar evaluates the quality and consistency of a learner's engagement with peers
and with Al-powered collaborative tools. Success in Agile and Al-driven work is a
collective effort, making this a cultural and operational imperative. The pillar
reinforces that high-value outcomes are dependent on a foundation of trust,
transparency, and effective communication.

e Measurement Methods:
o LMS Collaboration Logs
o Al Interaction Feedback

This multi-faceted evaluation generates a rich profile of each learner's capabilities,
which is then communicated through a clear and constructive system of performance
tiers.

4.0 Performance Tiers: Charting a Path for Growth

The BeAgile™ framework uses performance tiers as constructive, developmental
indicators rather than simple grades. Their purpose is to provide learners with clear,
actionable feedback and a precise direction for future growth. Each tier describes a
distinct level of capability, helping individuals understand their current strengths and
identify specific areas for improvement.

The five performance tiers are defined as follows:

Level Score Descriptor
Range
Exemplary (E) 90-100%  Demonstrates autonomous mastery, innovation, and deep
reflection.

Proficient (P) 80-89% Exhibits strong performance with only minor areas for growth.
Developing  70-79% Shows core understanding with partial or inconsistent application.

(D)



Emerging (E-) 60-69% Has early comprehension; coaching is recommended for
development.

Incomplete (1) <60% The minimum competency standards have not yet been met.

The sophisticated tracking, analysis, and feedback required to support this system are

enabled by a powerful underlying technology platform.

5.0 The Technology Backbone: The AdaptaSphere™ Platform

The AdaptaSphere™ Learning Management System (LMS) plays a critical role in the
BeAgile™ ecosystem. It leverages Al-powered automation to deliver a transparent,
consistent, and personalized learning experience at scale. The platform manages the
entire evaluation lifecycle, from data collection to credential issuance, ensuring the
integrity and reliability of the framework.

The platform's strategic architecture is organized around three core functional areas:

o Core Learner Experience: Capabilities like Secure Single Sign-On
(SSO) for seamless access and Al-powered progress tracking provide real-
time visibility into learner development.

o Evaluation & Credentialing Engine: A smart rubric engine ensures
consistent, unbiased application of evaluation standards, while automated
credential issuance streamlines the validation of newly acquired skills.

o Performance Intelligence & Oversight: Real-time analytics
dashboards offer actionable insights for all stakeholders, predictive learning
reports identify opportunities for intervention, and comprehensive analytics
suites provide robust tools for program oversight.

These technological capabilities link directly to the tangible, verifiable credentials that
prove a learner's competency.

6.0 Verifiable Credentials: Validating Future-Ready Capabilities

BeAgile™ credentials are more than just certificates of completion; they are verifiable
proof of an individual's Agile + Al capabilities. This system provides a transparent
and trustworthy method for learners to showcase their skills and for the organization
to validate its investment in talent development.

The technical integrity and portability of these credentials are ensured through
industry-leading standards and technologies:

o Stackable Design: Credentials are designed to be modular, allowing learners to
build a comprehensive portfolio of skills over time, from foundational
knowledge to advanced leadership.

o Open Badges 2.0 Standard: All digital badges adhere to this global standard,
ensuring they are universally compatible and recognizable across different
platforms and systems.



« Blockchain Verification: Each credential includes blockchain metadata,
providing an immutable and independently verifiable record of the achievement
that cannot be altered or forged.

The credentials cover a range of critical competencies, including Foundations,
Collaboration, Innovation, Leadership, and a culminating Capstone achievement. This
system provides a new currency for talent, creating a verifiable and future-ready
workforce that is the foundation for the program's ultimate ambition: the
SuperWorkForce™.,

7.0 Conclusion: Building the SuperWorkForce™

The BeAgile™ Unified Evaluation Framework represents a fundamental shift from
traditional training metrics to a modern system focused on developing and validating
demonstrable capabilities. By integrating a holistic rubric, developmental feedback,
and a robust technology platform, it provides a clear and reliable pathway for building
the skills needed to compete and win in the age of Al.

This framework is the engine for the program's ultimate vision, realizing the official
AdaptaSphere™ Learning Systems declaration of building

the SuperWorkForce™—where humans and Al co-create adaptive, ethical, and
future-ready organizations.

BeAgile. Think Forward. Adapt Always.



