
A Practical Guide to Implementing the BeAgile™ Program with 

AdaptaSphere™ LMS 

 

1.0 Introduction: Purpose and Vision 
This guide serves as the operational blueprint for administrators and coaches tasked 

with implementing the BeAgile™ program within the AdaptaSphere™ LMS. Its 

purpose is to equip you with the essential knowledge to effectively deploy, manage, 

and optimize the program using the powerful, integrated features of the platform. Our 

approach is grounded in a clear and consistent framework that ensures a high-quality 

learning experience from initial enrollment to final credentialing. 

 

The vision driving this initiative, as outlined in the official AdaptaSphere™ 

Declaration, is to build the "SuperWorkForce™"—an ecosystem where humans and 

AI co-create adaptive, ethical, and future-ready organizations. This guide provides the 

practical steps and insights needed to bring that vision to life within your cohorts. By 

leveraging the tools and logic detailed here, you will be empowered to deliver a truly 

transformative program. 

BeAgile. Think Forward. Adapt Always. 

 

2.0 The BeAgile™ Unified Evaluation Framework 
A standardized evaluation framework is the strategic cornerstone of the BeAgile™ 

program. It establishes a common language and set of expectations for what 

constitutes competence, ensuring that every learner is assessed consistently, fairly, 

and meaningfully across all modules. This unified rubric eliminates ambiguity and 

provides a clear, data-driven pathway for tracking learner development from 

foundational knowledge to systemic application. 

 

Analyze the Evaluation Dimensions 
The framework is structured around five core dimensions, each weighted to reflect its 

importance in developing a holistic Agile and AI practitioner. 
Evaluation Dimension Weight Measurement Method Evidence Source 

Knowledge Mastery 25% Concept and terminology 

understanding 

Quizzes + Knowledge Checks 

Applied Skills 30% Ability to implement Agile + 

AI concepts 

Exercises + Simulations 

Reflective Intelligence 20% Depth and clarity of personal 

insight 

AI Reflection + 

AdaptaCoach™ Dialogues 

Innovation & Integration 15% Synthesis of Agile + AI 

systems thinking 

Capstone + Applied Projects 

Communication & 

Collaboration 

10% Peer contribution, teamwork, 

and dialogue 

LMS Collaboration Logs + AI 

Feedback 



Together, these dimensions provide a comprehensive view of a learner's capabilities. 

They move beyond simple knowledge recall to measure practical application, 

reflective depth, innovative thinking, and collaborative effectiveness—the key 

attributes of a high-performing professional in the modern workplace. 

 

Interpret the Performance Tiers 
Learner performance is classified into five distinct tiers, providing clear benchmarks 

for progress and identifying where support is most needed. 
Level Descriptor Score 

Range 

Exemplary (E) Mastery of Agile + AI fluency; demonstrates autonomous innovation 

and reflection 

90–100% 

Proficient (P) Solid performance with minor improvement areas 80–89% 

Developing 

(D) 

Understands core principles; partial practical application 70–79% 

Emerging (E–

) 

Early comprehension; needs structured coaching 60–69% 

Incomplete (I) Did not meet minimum competency < 60% 

Use these tiers to triage your coaching efforts: Emerging learners require direct, 

structured intervention on core concepts; Developing learners need targeted feedback on 

practical application; and Proficient learners should be given stretch assignments to 

push them toward the Exemplary tier. 

This logical and transparent evaluation framework serves as the foundation upon 

which the AdaptaSphere™ LMS automates progress tracking, analytics, and 

credentialing. 

 

3.0 The Engine Room: AdaptaSphere™ Automation & Logic 
The AdaptaSphere™ LMS is engineered with a suite of powerful automation features 

that serve as the program's engine room. These functionalities are designed to 

significantly reduce administrative overhead, enforce evaluation consistency through 

the Smart Rubric Engine, and deliver timely, data-driven insights to program 

managers, coaches, and learners. By handling routine tasks automatically, the system 

frees up human capital to focus on high-value activities like strategic planning and 

personalized coaching. 

 

Detail the Core Automation Features 
The following features work in concert to create a seamless and intelligent learning 

ecosystem: 

 Single Sign-On (SSO) Streamline user access and enhance security by 

providing secure, one-click entry for all learners, coaches, and administrators. 



 AI Progress Tracker Leverage this central hub to maintain a holistic, real-time 

profile of each participant, as it automatically aggregates scores, analyzes 

reflections, and logs engagement metrics. 

 Smart Rubric Engine Use this engine to guarantee evaluation consistency and 

reduce grading bias across multiple coaches. It automatically flags 

discrepancies between human and AI scoring, allowing you to standardize 

assessment and ensure every learner is evaluated against the same high bar. 

 Badge Trigger Protocol Rely on this protocol to automate the credentialing 

process. Once a learner achieves the required score (≥ 85%) and submits all 

reflections, the system automatically issues the corresponding digital credential 

without manual intervention. 

 Real-Time Analytics Dashboard Access an immediate, at-a-glance view of 

key program metrics to monitor cohort health, track course completion rates, 

and gauge the frequency of learner collaboration and the depth of reflective 

entries. 

 Predictive Learning Reports Employ this proactive feature to enable early 

and targeted intervention. It leverages data to forecast individual success 

probabilities and identifies participants at risk of disengagement. 

 Instructor Analytics Suite Empower strategic program improvement by using 

this suite to conduct cross-cohort performance comparisons and access AI-

driven recommendations for curriculum enhancements. 

 Weekly Summaries Save valuable administrative time with auto-generated 

progress reports that are distributed to facilitators and administrators on a 

weekly, monthly, or end-of-project basis. 

These automated processes are the source of the rich, actionable data that populates 

the role-based analytics dashboards. 

 

4.0 A Role-Based Guide to the Analytics Dashboards 
The AdaptaSphere™ LMS provides tailored analytics dashboards to empower each 

user group with the specific information they need to succeed. Rather than presenting 

a one-size-fits-all view, these role-based dashboards deliver relevant, actionable 

insights that enable effective program management, targeted learner support, and self-

directed progress tracking. 

 

4.1 The Administrator View: Strategic Program Oversight 
The Administrator View is the command center for monitoring program health and 

making strategic, data-informed decisions. 

 Aggregated Trends Use this view to visualize performance data across the 

entire program or specific cohorts. This allows you to identify patterns, such as 



modules where learners consistently excel or struggle, and to evaluate the 

overall effectiveness of the curriculum against its objectives. 

 Time-to-Completion Analytics Track the time it takes learners to complete 

modules and the overall program to identify potential bottlenecks in the 

learning path. This data is critical for refining program pacing, allocating 

resources effectively, and setting realistic expectations for future cohorts. 

 Skill-Gap Detection The system analyzes aggregated data to pinpoint systemic 

skill gaps. For example, if the dashboard reveals a cross-cohort weakness 

in 'Ethical AI' application (from the Innovation credential), use this data 

to justify deploying a new micro-learning module or to refine that specific 

section in the master curriculum for immediate impact. 

4.2 The Coach View: Personalized Learner Support 
The Coach View is designed to equip coaches with the insights needed to provide 

timely, impactful, and personalized guidance. 

 AI Summary of Learner Reflections This tool is your pre-session 

briefing. Before each coaching dialogue, review the AI-generated summary 

to instantly identify a learner’s core challenges and breakthroughs. Use 

these key themes as your direct entry point for a deeper, more impactful 

conversation, bypassing superficial check-ins. 
 Automated Growth Recommendations Based on a learner's performance data 

and reflection analysis, the system generates specific recommendations. Use 

these automated suggestions as a starting point for your feedback, personalizing 

them with your expertise to deliver targeted advice that guides learners toward 

their next developmental milestone. 

4.3 The Learner View: Understanding the Participant Dashboard 
While administrators and coaches are the primary users of this guide, it is important to 

understand the Learner View. This dashboard is designed to empower participants to 

take ownership of their learning journey by providing transparent access to their 

progress. Its key components include: 

 Progress Rings: Visual indicators of completion for modules and activities. 

 Reflection Heat-Map: A visualization of the frequency and depth of their 

reflective entries. 

 Badge Tracker: A clear display of credentials earned and the requirements for 

those not yet achieved. 

Understanding these views enables more effective conversations between coaches, 

administrators, and learners. The successful use of these dashboards ultimately 



contributes to validating learner achievement through the formal credentialing 

process. 

 

5.0 Managing the BeAgile™ Credentialing Ecosystem 
The credentialing process is the final, critical step in the learner journey, translating 

demonstrated skills into a verifiable and portable professional asset. The BeAgile™ 

digital credentials are not merely certificates of completion; they are secure, evidence-

backed testaments to a learner's competence, recognized and respected within the 

industry. 

 

Catalog the BeAgile™ Credentials 
The BeAgile™ program offers a tiered system of credentials, each validating a 

distinct set of skills and competencies. 
Credential & Color Focus Area Skills Validated Validity / Renewal 

BeAgile™ Foundations 

Certificate (Blue) 🔵 

Agile Basics + AI 

Literacy 

Agile Principles, Iterative 

Mindset 

2 Years / AI Refresher 

BeAgile™ Collaboration 

Badge (Green) 🔵 

Team Dynamics 

+ Trust 

Communication, 

Feedback, AI 

Collaboration 

2 Years / Team Update 

Module 

BeAgile™ Innovation 

Certificate (Gold) 🔵 

AI + Agility 

Integration 

Iterative Innovation, 

Ethical AI 

3 Years / Ethics 

Revalidation 

BeAgile™ Leadership 

Certification (Teal) 🔵 

Adaptive 

Leadership + 

Strategy 

Empowerment, Strategic 

Foresight 

3 Years / Continuous 

Evolution Workshop 

BeAgile™ Integration 

Capstone Credential 

(Orange) 🔵 

Systemic 

Integration & 

Impact 

Ecosystem Thinking, 

Change Leadership 

3 Years / Evolve 

Continuously Lab 

 

Examine the Digital Credential Standards 
To ensure the integrity, security, and portability of each credential, the 

AdaptaSphere™ ecosystem adheres to rigorous global standards. 

 Issuer: All credentials are officially issued by AdaptaSphere™ Learning 

Systems. 

 Framework: Competencies are mapped to the BeAgile™ Master Curriculum 

Compendium. 

 Verification Standard: Each credential uses the Open Badges 2.0 + 

Blockchain Signature standard. The use of a blockchain signature provides an 

immutable, decentralized record of achievement, making the credential 

exceptionally secure and resistant to fraud. 



 Evidence Artifacts: Credentials are not just claims; they are backed by a rich 

body of evidence, including Capstone Portfolios, AI Reflection Logs, and 

Dashboards. 

 Badge Delivery: Issuance is handled automatically by the LMS upon meeting 

requirements, with a direct LinkedIn Credential Sync option for learners to 

easily showcase their achievements. 

This robust and secure credentialing system ensures that every BeAgile™ badge and 

certificate is a trustworthy and valuable indicator of professional capability. 

 

6.0 Conclusion: Driving Success with AdaptaSphere™ 
This guide has outlined the integrated components that make the BeAgile™ program 

a powerful vehicle for professional development. The AdaptaSphere™ LMS, with its 

unified evaluation framework, intelligent automation, role-based analytics, and secure 

credentialing, provides administrators and coaches with a comprehensive toolkit to 

deliver a high-impact learning experience. By leveraging these features effectively, 

you are not just managing a program; you are actively architecting 

the SuperWorkForce™ envisioned in our declaration—an ecosystem where every 

learner is empowered to become an adaptive, future-ready leader. 

BeAgile. Think Forward. Adapt Always. 
 

 


